




TABLE OF CONTENTS

DEVELOPING A COMPANY MISSION 

STRATEGIC PLANNING CYCLE

ENVIRONMENTAL SCAN PROCESS

SWOT ANALYSIS

BUSINESS DEVELOPMENT CYCLE

TRAINING TEAM MEMBERS

TEAM MANAGEMENT PROCESS

COMPANY CULTURE CONSIDERATIONS

INCENTIVE AND BONUS PROGRAM

BUSINESS STRUCTURE

LEGAL OVERVIEW

INSURANCE OVERVIEW

ACCOUNTING INCOME STATEMENT

BALANCE SHEET

MARKUP VS. MARGIN

ACCOUNTING CYCLE

DIRECT AND INDIRECT COST

BUDGET DEVELOPMENT

COLLECTIONS PROCEDURES

MANAGEMENT PROCEDURES

PERFORMANCE SUCCESS

ORGANIZATIONAL FLOWCHART

WORKER TRAINING VALUE

PRO-ACTIVE MANAGEMENT PROCESS

RE-ACTIVE MANAGEMENT PROCESS

EMPLOYEE MANAGEMENT PROCESS

MARKET SWOT PROCESS

MARKETING PLAN

DISCOUNTING PRICES

PRICE INCREASE

OPERATIONS CHECKLIST

SALES CYCLE

COMMERCIAL ESTIMATE FLOWCHART

COMMERCIAL BID PROCESS

4

6

8

10

12

14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

54

56

58

60

62

64

66

68

70



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



www.fenceconsultinggroup.com

972.533.3658                             

info@fenceconsultinggroup.com
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